Sales Workshops
Bushur)

Opportunity Management Workshop held 10/18/22 by BJ Bushur

Topics: MEDPICC, new deal sheet, spider graph, mutual action plans, etc.

Outbound Workshop held 12/1/22 by BJ Bushur

Topics:

- Prospecting/ qualifying at eFC

- ICP overview

- Outbound sales plays for Insurance, Manufacturing/ CPG, Social Care
- Effective prospecting in consultative selling

- Business Value & Impact

- Differentiators

Compelling Events Examples

Sales Playbook Assets: Opportunity Management Workshop

Workshop Recordings/ Agendas

Sales Playbook Assets - Outbound Workshop

B



Compelling Events Examples

Compelling Events

Customer requirements that compel them to buy by a certain
date/event:

@® Automation/Digital Transformation Initiatives

® New leader, new company (previous client)

® Timebound for implementation (interns, contractors, consultants)
@® Moving/running out of storage space - moving buildings
® Upcoming audit

@ Grants available only for certain timeframe

® Competitive vendor’s license ending

® New product launch

@® Merger/Acquisition

® Can’t hire more people (economic downturn)

@ Hiring lots of people

@ Start of new fiscal year, by tax season

® Regulatory changes - need to comply by X date

@ Disasters: need to electronically store documents

® Condemned building has all of our physical documents now



Sales Playbook Assets:
Opportunity Management
Workshop

Google Drive Folder

Deal Sheet Legend - Spider Graph

Discovery Call Checklist

MEDDPICC Overview

Mutual Action Plan Template (with sample)

Sales Process Overview

Updated Deal Sheet



https://drive.google.com/file/d/1E_LXEctf_HcI4mqsXzqz1HMTKeZfnFsF/view?usp=share_link
https://docs.google.com/spreadsheets/d/19akaWFbYeDta0a8C12jOijcJpU8pc1X1LkT3mieIf4Y/edit?usp=share_link
https://docs.google.com/presentation/d/19j2Af4KN6I8LzkACrILKywKwXEIx-5Lhu9XXE2Hi6JM/edit?usp=share_link
https://docs.google.com/document/d/1IcWmwUys-YcvdO9Mn0A7rFYzauQcmscW_j9ykkM7UgE/edit?usp=share_link
https://docs.google.com/spreadsheets/d/1dhix5SmcW2jCVUzhDzCr82-th0qDdMwLVnUwagQZNo8/edit?usp=share_link
https://docs.google.com/spreadsheets/d/1qAqh_wRr-7Lfp5lyJ9trMAwXHd3Jx8sk/edit?usp=share_link&ouid=103588013923715802826&rtpof=true&sd=true
https://drive.google.com/file/d/1E_LXEctf_HcI4mqsXzqz1HMTKeZfnFsF/view?usp=share_link

Workshop Recordings/
Agendas

Updated Deal Sheet Explainer

MEDDPICC Explainer

Raw Recordings From Workshop

December 1st 2022

e Workshop Agenda



https://drive.google.com/file/d/1iM6XKmNe7hgv2TUaO8hOwzbSEYEDYNgz/view?usp=share_link
https://drive.google.com/file/d/1DmVWrbsMawb3vgDquZfuctvjM7kpa1Ae/view?usp=share_link
https://drive.google.com/drive/folders/1mlTucrb2X9r6b3ZOPJZIgpnrNb6nLm23?usp=sharing
https://docs.google.com/document/d/1PmRCZ3RYi3W5hH3TLoTgy1izP_HoIUbwDU_sYsuIJnY/edit

Sales Playbook Assets -
Outbound Workshop

Sales Playbook Assets Folder

Why eFileCabinet? Differentiators

Social Care Sales Play

Manufacturing/ CPG Sales Play

Insurance Sales Play



https://drive.google.com/drive/u/0/folders/1r69A-n_yLrjNjeYCXBtsZTKSffhvy8BW
https://docs.google.com/document/d/16D9V6bcW9W5fHA_9OCIENsBD9h7h9D5QvqXrXfSOq8A/edit?usp=share_link
https://docs.google.com/document/d/19p3H25EX30cGcLKbp-7SSzboHNxbqvs-WP2xdlJAHx4/edit?usp=share_link
https://docs.google.com/document/d/10dqkQdY_MFOdTFlfRZZhelJ0EP23RQIX_SzMxTzJ4Qo/edit?usp=share_link
https://docs.google.com/document/d/1ZOu8BMbr4Vuf3Aa_cSaXndEKfkriX2B_g5JBLC-V0iU/edit?usp=share_link

